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On 31 March 2026, the Minister of Manpower issued Minister of Manpower Circular Letter No. M/6/HK.04/III/2026 

on Work from Home and Energy Use Optimisation Program in the Workplace. The Circular encourages employers 

to implement a work-from-home ("WFH") arrangement of at least one day per week, alongside workplace energy 

optimisation measures. While the Circular is non-binding, it signals a clear policy direction towards hybrid work and 

workplace energy efficiency. 

 

Key Highlights for Employers  
 

Set out below are the key highlights for employers. 

 

1. WFH recommendation – not mandatory but expected 

 

Employers are encouraged to implement WFH at least one day per week.  

 

Full discretion remains with employers to determine the technical implementation of WFH (including eligibility 

criteria, scheduling, and operational arrangements). Employers are also encouraged to involve employees 

and/or labour unions in policy design, awareness initiatives, and innovation efforts. 

 

2. No reduction in employee rights 

 

Amid WFH implementation, payment of salary and benefits remain unchanged. WFH does not reduce 

employees' annual leave entitlements. Employees also remain fully responsible for the performance of their 

duties and obligations. 

 

3. Sectoral Exemptions 

 

The Circular Letter recognises that WFH may not be feasible for certain sectors that inherently require physical 

presence, including: 

• Healthcare  

• Energy  

• Infrastructure and public services 

• Retail and trade 

• Industrial and production 

• Services 

• Food and beverages 

• Transportation and logistics 

• Financial services  

 

Key Legal and Practical Issues to Anticipate 
 

From a legal and operational perspective, employers should anticipate several issues arising from the 

implementation of this Circular. 

 

1. Alignment to company's rules and policies 

 

Employers will need to ensure that any WFH arrangement is supported by clear and consistent internal 

policies. Without a well-defined framework governing eligibility, scheduling, working hours, and monitoring, 

employers risk creating inconsistencies that may lead to internal disputes or claims of unequal treatment. 



Indonesia Client Update  2 APRIL 2026 

 
 
 

 
 

 
3 © ASSEGAF HAMZAH & PARTNERS   LAWYERS WHO KNOW ASIA 

 

 

Further, differences in WFH eligibility across certain roles within the company (as the Circular allows exclusion 

of WFH for certain sectors) may lead to perceptions or allegations of unequal treatment among employees. 

While such differentiation may be operationally justified, it must be carefully managed to avoid claims of 

discrimination. 

 

2. Employment contract, company regulation, and collective labour agreement 

 

Existing employment documentation, including employment contracts, company regulation, and collective 

labour agreement, may not adequately address hybrid working arrangements. The introduction of WFH without 

proper documentation or amendment may expose employers to legal challenges or industrial relations 

disputes, particularly if employees or unions argue that the changes affect working conditions. 

 

3. Working time and overtime exposure 

 

The shift to remote work increases the complexity of managing working hours and overtime. In a WFH 

environment, the boundary between working time and personal time often becomes blurred, which may result 

in unrecorded overtime or excessive working hours. This creates potential exposure to claims under 

Indonesian labour law, particularly in relation to unpaid overtime and non-compliance with statutory working 

time limits. 

 

Key Takeaways and Recommended Actions 
 

In light of the above, employers should begin by assessing which roles within their organisation are suitable for 

WFH arrangements. This should be followed by the development or revision of a formal WFH policy that clearly 

regulates eligibility, working hours, supervision, and performance expectations. 

 

Employers should also review and, where necessary, update their employment documentation to ensure that 

hybrid working arrangements are properly reflected and legally defensible. At the same time, companies should 

implement mechanisms to monitor working hours and manage overtime risks in a remote work environment. 

 

Where labour unions are present, employers should consider structured communication or consultation to align 

expectations and mitigate the risk of future disputes. 

 

 

For regional Employment matters, please see Rajah & Tann Asia's Regional Employment Practice for 
more information. 
  

 

 

https://www.rajahtannasia.com/our-practices/employment/
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Contacts  

EMPLOYMENT 
     

 

Ahmad Maulana 

PARTNER 
 
D +62 21 2555 7816 
ahmad.maulana@ahp.id 
 

 

 

Muhamad Kamal Fikri 

PARTNER 
 
D +62 21 2555 7824 
kamal.fikri@ahp.id 
 

     
     

Contribution Note  
 
This Legal Update is contributed by the Contact Partners listed above, with the assistance of Senior Associate 
Christoffel Bintang M. Sinambela. 

 
 

Please feel free to also contact Knowledge Management at RTApublications@rajahtann.com.  
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Regional Contacts 
Cambodia 

Rajah & Tann Sok & Heng Law Office 

T  +855 23 963 112 | +855 23 963 113   

kh.rajahtannasia.com 

 Myanmar 

Rajah & Tann Myanmar Company Limited 

T  +951 9253750 

mm.rajahtannasia.com 

   

China 

Rajah & Tann Singapore LLP 

Representative Offices 

Shanghai Representative Office 

T  +86 21 6120 8818    

F  +86 21 6120 8820 

 

Shenzhen Representative Office 

T  +86 755 8898 0230 

cn.rajahtannasia.com 

 Philippines 

Gatmaytan Yap Patacsil Gutierrez & Protacio  

(C&G Law)  

T  +632 8248 5250   

www.cagatlaw.com 

 

Singapore   

Rajah & Tann Singapore LLP 

T  +65 6535 3600   

sg.rajahtannasia.com 

Indonesia 

Assegaf Hamzah & Partners 

Jakarta Office 

T  +62 21 2555 7800    

F  +62 21 2555 7899 

 

Surabaya Office 

T  +62 31 5116 4550    

F  +62 31 5116 4560 

www.ahp.co.id 

  

Thailand 

Rajah & Tann (Thailand) Limited 

T  +66 2656 1991    

th.rajahtannasia.com 

 

Vietnam 

Rajah & Tann LCT Lawyers 

Ho Chi Minh City Office 

T  +84 28 3821 2673 | +84 28 3521 2832 

 

Hanoi Office 

T  +84 24 3267 6127 | +84 24 3267 6128 

vn.rajahtannasia.com 

  

Lao PDR 

Rajah & Tann (Laos) Co., Ltd. 

T  +856 21 454 239    

la.rajahtannasia.com 

 

 
Malaysia  

Christopher & Lee Ong 

T  +603 2273 1919    

F  +603 2273 8310 

www.christopherleeong.com 

   

 
Rajah & Tann Asia is a network of legal practices based in Asia. 

 

Member firms are independently constituted and regulated in accordance with relevant local legal requirements. Services provided by a member firm are 

governed by the terms of engagement between the member firm and the client. 

 

This update is solely intended to provide general information and does not provide any advice or create any relationship, whether legally binding or otherwise. 

Rajah & Tann Asia and its member firms do not accept, and fully disclaim, responsibility for any loss or damage which may result from accessing or relying on 

this update. 

https://protect.checkpoint.com/v2/___http:/www.cagatlaw.com___.YzJ1OnJhamFoYW5kdGFubjpjOm86ZTVkNmFiYTZjMjI3MDExNzgyZmYyYmUzMzU5YmU4ODM6NjpiODM2OjMxN2RmYjIzMjMzMmZjNjdhMDU4M2M0MmZjNjA1ZjZhNzVmY2FiNGJjNTYxYTY3NjE1YmJjZmUzZGRmNWU3YmI6cDpUOk4
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Our Regional Presence 
        

 
 
 
 
 

Based in Indonesia, and consistently gaining recognition from independent observers, Assegaf Hamzah & Partners has established itself as a major force locally and 
regionally, and is ranked as a top-tier firm in many practice areas.  Founded in 2001, it has a reputation for providing advice of the highest quality to a wide variety of 
blue-chip corporate clients, high net worth individuals, and government institutions. 
 
Assegaf Hamzah & Partners is part of Rajah & Tann Asia, a network of local law firms in Cambodia, China, Indonesia, Lao PDR, Malaysia, Myanmar, the Philippines, 
Singapore, Thailand and Vietnam. Our Asian network also includes regional desks focused on Japan and South Asia.    
 
The contents of this Update are owned by Assegaf Hamzah & Partners and subject to copyright protection under the laws of Indonesia and, through international 
treaties, other countries. No part of this Update may be reproduced, licensed, sold, published, transmitted, modified, adapted, publicly displayed, broadcast (including 
storage in any medium by electronic means whether or not transiently for any purpose save as permitted herein) without the prior written permission of Assegaf 
Hamzah & Partners. 
 
Please note also that whilst the information in this Update is correct to the best of our knowledge and belief at the time of writing, it is only intended to provide a general 
guide to the subject matter and should not be treated as a substitute for specific professional advice for any particular course of action as such information may not 
suit your specific business and operational requirements. It is to your advantage to seek legal advice for your specific situation. In this regard, you may contact the 
lawyer you normally deal with in Assegaf Hamzah & Partners. 
 


